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Health Metrics Matrix 
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14-Day Raw Average of New Cases 52-105 105 -157 > 157

14-Day Average New Case Rate* 
(MD Calculation Model)

5-10 10-15 > 15

14-Day Average New Case Rate* 
(CDC Calculation Model)

70 - 140 140 - 209 > 209

14-Day Average Test 
Positivity  Rate <5%  

Special Student 
Populations

Partial in-person 
experience

Partial in-person 
experience

Virtual

Group 1 Partial in-person 
experience

Partial in-person 
experience

Virtual

Group 2 Partial in-person 
experience

Consider partial in-
person experience 

Virtual

Health Metric Matrix for a Safe Phased-in Return to 
In-Person Instruction – Revised (12/15/20) 

• Per 100,000 Residents.  The models are calculated using a population estimate of 1.05 million residents in Montgomery County 
• In-person experience includes physical distancing, mask wearing and frequent hand cleaning

Reassess if new case rate increases by 2 per 100k or if positivity rate increases by 1.5% within 2 weeks 



Discussion/Action
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Current Health Conditions
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CDC COVID-19 New Case Forecast for Montgomery County
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This graph represents the number of new cases per 100,000 

forecasted by 30 groups and compiled by the CDC



Discussion/Action
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Parent Preference Survey

Outcomes
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Responses Overall and By Level
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Elementary School: Number and Percentage 
of Non-Response (Default to Virtual)
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Elementary School: Number and Percentage 
of Preference for Responses Received
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Middle School: Number and Percentage 
of Non-Response (Default to Virtual)
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Middle School: Number and Percentage 
of Preference for Responses Received
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High School: Number and Percentage 
of Non-Response (Default to Virtual)
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High School: Number and Percentage of 
Preference for Responses Received
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Discussion
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Revised Phase-In Options
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Expectations for Return 

• All school buildings will open 

• All buildings have state required health professionals 

• Transportation can be provided for all students who have requested it

• A partial in-person experience can be provided to every student who 
selected one

• Safety protocols (ex., physical distancing, face coverings and frequent 
cleaning) will be in place

• The number of students served each day in-person will be limited by 
building capacity due to safety protocols and staffing 

• Special Education and English for Speakers of Other Languages Services 
will continue to be provided 

• Academic Supports and Interventions will continue to be provided



Previously Proposed Phase-In Model 

20

Level Group 1 Group 2 Group 3

Elementary Kindergarten/Grade 1
Specific Special Education 
Programs*

Prekindergarten  
Grade 2 
Grade 3

Grade 4
Grade 5

Middle Grade 6
Specific Special Education 
Programs*

Grade 7 Grade 8

High School Not on Track for Graduation 
(Grades 12, 11, 10, 9)
Specific Special Education 
Programs* 
Grade 12 CTE Students Continued

Grade 11
Grade 12

Grade 9
Grade 10



Revised Phase-In Proposal: 
Prioritizing Elementary Students



Proposed Phase-In Models

Phase I Group 1.1 Group 1.2 

Phase II Group 2.1 Group 2.2



Proposed Phase-In Model: Phase I

Group 1.1 Group 1.2 

● Specific Special 

Education Programs

● CTE

● Grades K–3 = 18,673

● Specific Special 

Education Programs

● Grades 4–5 = 9,833

● Pre-K = 1,183

● Grade 6 = 4983*

● Grade 12 = 4,371*



CTE Programs Phase 1  

● Construction
● Automotive Technology 
● Cosmetology 
● Restaurant Management 
● Student-built House Construction
● Internship Experiences
● Health Professions  
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Proposed Phase-In Model: Phase 2

Group 2.1 Group 2.2

● Grade 8 = 4966

● Grade 9 = 5411
● Grade 11 = 4186

● Grade 7 = 4840

● Grade 10 = 4956



Secondary Schools - Focused 
Outreach Initiated by Schools           

School-based teams will initiate contact with families based on a variety of student 
needs to increase engagement and/or performance.

High School:
• Not on Track to Graduate - 12, 11, 10, 9
• College Application Processes - Various
• Counseling
• Students Not Engaged
• Special Education Assessments

Middle School:
• Failing Grades
• Counseling
• Students Not Engaged

• Special Education Assessments

This opportunity is available for all students whether they selected a virtual or in person experience



Phase-in Schedule:  Special Education

Proposal Shared Earlier

Phase 1 Phase 2 Phase  3

K–12 Autism Program Select Pre-K Programs Asperger’s Program 

Extensions Program Learning for 
Independence  

Elementary Learning 
Centers                 

School Community-
based

Bridge Program Social Emotional 
Special Education 
Services 

Special Schools 
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Program Detail for Special Education Phase-In 
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Group 1.1 Group 1.2

K–12 Autism Program (E, M, H)
Bridge (E, M, H)
Extensions Program (E, M, H)
Learning For Independence (E, M, H)
Learning Center
School Community-based (E, M, H)
Special Schools (E, M, H)
Select Pre-K
Grades K–5, Grades 6 and 12: Asperger’s 
GTLD School Based Program
Social Emotional Special Education Services 
(SESES)

Grades 7, 8, 9, 10, 11
Asperger’s Program
GTLD School Based Program
SESES



Proposed Phase-In Models

Phase I Group 1.1 Group 1.2 

Phase II Group 2.1 Group 2.2



Discussion/Action

30


