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INTRODUCTORY REMARKS 
Dr. Smith made introductory remarks. He said he reads every email. There are 
many perspectives. There is no agreement on science. He is criticized both 
ways. People use science how they want. His grandchildren live in some of the 
44 states that are currently open. They have different experiences with schools 
opening and closing and he doesn’t want to generalize with other states. 
 Everyone is working to the best of their ability to get students back as soon as 
they can. 
  
2021 has challenges and opportunities. We have learned so much in 10 months. 
He feels anxiety, concern, and fear for the most important institutions in our 
country.  He thinks about setting a model for our children based on equity, trust, 
and care.  He wants us to be united around the school budget.  He cares about 
the community and hopes it is thriving long after he is gone.  The actions today 
will affect the community. 
  
Reopening schools is a complex and difficult situation. MCPS has been 
planning for a long time. Their job is to serve the children of Montgomery 
County. He understands the frustration.  BoE and staff are committed regardless 
of decisions today. No one has lived through these circumstances before. 
  
HE CLARIFIED THAT MCPS MAKES RECOMMENDATION.  THE BOE MAKES THE 

DECISIONS. 
  
Dr. McKnight expressed deep appreciation for staff.  She said there are 
different opinions on a difficult topic.  MCPS is in the business of education 
and trying to improve every week.  Virtual learning will be the core learning 
going forward. They have identified students who are struggling the most and 
need additional support (tutoring). 
  
METRICS 
Mr. Turner reiterated the thresholds that were revised in December 2020 are 
case rates of 15/100K and 5% test positivity. They are at 44/100K and 7.5% 
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today.  281 employees have tested positive for COVID-19 since spring and 43 
are currently quarantined.  Phase 1B vaccinations, which include educators, 
will begin in late January. There will be updates to staff in the coming weeks 
regarding vaccines. 
  
RECOMMENDATIONS 
Dr. Smith said they looked at recommendations and opinions. The county has 
not reached thresholds and vaccines are not in place. He recommended March 
15 as the date for opening with the phases of return according to the earlier 
plan. 
  
They are working with the state to look at metrics for individual schools partly 
based on vaccinations of frontline workers in the schools.  They are evaluating 
the school calendar and spring break. 
  
Q AND A 
Ms. O’Neill said there are million different opinions. She never anticipated a 
year of closure. The vaccine is the path forward, but children may not be 
vaccinated until 2022.  She wants to make sure staff are vaccinated quickly, as 
vaccination of Fairfax County educators is beginning on Saturday. 
  
She acknowledges the learning loss of special education students in particular. 
It is easy to offer opinions but hard to take responsibility for health and safety 
which is the top priority. 
  
The closure is not because of the teacher union. She has received obnoxious 
emails that are not from MCPS employees.  People take information from 
social media to prove points and don’t listen to each other. 
  
Ms. Harris asked 3 questions from the teacher perspective. 
• Plans for building access for teachers to go back to prepare 
• Professional collaborative opportunities to learn from those who taught in 
person 
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• A clear standardized document to outline infection control measures to be 
provided to the community 
  
Dr. Smith said information to the community would be provided 3 to 4 weeks 

before the return to school. Many teachers are in classrooms now and 
buildings are accessible. The week before March 15 (or return date) 
teachers could access buildings to being preparing for opening. MCPS is 
in a consortium with large school districts, they talk weekly, and have 
information from them.   

  
He said it is a monumental task to open buildings. 
  
Ms. Smondrowski asked if we wait until March 15, could all students be 

brought back instead of being phased in.  Also, could staff go back on 
March 1 and teach virtually from their classrooms to get used to protocols. 
Finally, would the return be 5 days per week. 

  
Dr. Smith said as the dates of return change (Feb 1 vs March 15), the 

information changes. The priority order of students will be the same, the 
question is how quickly to accelerate return. Masks and distance will be in 
place.  He said teachers coming in on March 1 is not productive because 
of the space and rooms (?) needed. 

  
Dr. Smith again recommended delaying return to March 15, 2021 if metrics are 

met or if guidance from the state is adjusted based on vaccines. He also 
mentioned potential adjustments to the school calendar. 

  
THE BOARD WOULD MEET ON FEBRUARY 23 TO DECIDE ON THE MARCH 15 

RETURN. 
  
Ms. Silvestre asked for the clarification of “or” for the metrics/health guidance. 
Ultimately the  decision is up to the BoE. Dr. Smith said 15/100K case rates 
may be too restrictive if 100% staff in a building have completed vaccination. 
He acknowledged that Dr. Salmon said metrics from the state are just guidance. 
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Ms. Wolff asked do 100% of returning staff need to be vaccinated because 
some will not want to be.  Dr. Smith said the goal is to populate the schools 
with those who took the vaccine.  Ms. Wolff mentioned the possibility of some 
employees wanting to come back without taking the vaccine. 
  
Ms. Smondrowski asked about the delay until March 15.  What has been done 
and what is anticipated to change by then.  Dr. Smith said it depends how 
quickly they accelerate students back in.  If the vaccine doesn’t change metrics, 
then why does receiving it matter (?).   
  
Ms. Smondrowski said the learning hubs have been successful.  How have they 
been doing it?  Frontline workers for MCPS have had COVID-19 and are still 
there.   Why can’t we try to open schools?   Dr. Smith said they will open on 
Feb 1 if the BoE tells them to do it. 
  
Dr. McKnight said they will make adjustments on the student groups and 
timing of schedule in March. 
  
Ms. O’Neill said the entire resolution should be shared with the community. 
  
Ms. Silvestre suggested prioritizing vaccines on groups going back first to get 
them in school sooner. Dr. Smith said there are discussions with the state about 
the prioritization. 
  
RESOLUTION – SCHOOL OPENING 

THE BOE VOTED ON THE RESOLUTION TO DELAY THE OPENING OF SCHOOL 
UNTIL MARCH 15.  7 MEMBERS VOTED IN FAVOR.  MS. SMONDROWSKI WAS THE 

ONLY MEMBER TO VOTE AGAINST THE RESOLUTION. 
  
SECONDARY SCHOOL LEARNING AND SCHEDULES 
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Dr. Murphy talked about what is working and not.  There will be adjustments 
such as the winter MAP being optional. There will be options for lighter course 
loads. 
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CARES FUNDS 
Ms. Hazel said there is $13 million for tutoring.  There are currently virtual 
before and after school enrichment programs. 
  
They are partnering with Tutorme.com to provide tutoring services 7 days/ 24 
hours a week as a free resource to students. 
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 WELLBEING 
Dr. Reubens discussed an RFP and the recipient Jewish Social Services Agency. 
There is also a partnership with Howard County schools. 
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 Q AND A 
Mr. Asante asked about who initiates course load changes.  Dr. Murphy said 
communications will be sent out and schools will reach out to individual 
students. 
  
Ms. O’Neill said changes to course load and grading are important. She asked 
if there would be other grade changes.  Mr. Murphy said no, they are focusing 
on implementing and monitoring now. 
  
Ms. Evans thanked everyone. 
  
Ms. Smondrowski asked about SSL hours.  Dr. Smith said they asked the state 
to waive the requirement this year. Information will be sent out about SSL 
opportunities. Dr. Wilson said they added an SSL coordinator the graduation 
validation team. 
  
Ms. Smondrowski asked about repeating grades, especially younger students. 
 Dr. Smith said they are watching this. 
  
Ms. Silvestre asked if tutoring is working and how to measure its effectiveness. 
 Dr. Hazel said they will encourage using MAP even if it is not required. Ms. 
Silvestre asked if there is tutoring in person. Ms. Hazel said is online but might 
be in person when metrics allow. 
  
Ms. O’Neill pointed out that the state requires 60 SSL hours for graduation; 
MCPS requires 75. MCPS also requires one more year of math than the state. 
 Could MCPS requirements be made the same as the state?  Dr. Smith said they 
are looking at the student data before the second semester. 
  
Ms. Harris asked about listening to students about reducing class loads, 
dropping classes required for graduation, making more courses available for 
pass/fail or credit/no credit, not having a “W” on a transcript for Withdrawing, 
and communicating this to students.  Dr. Murphy said options will be extended 
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to grades 6-10, requirements on certificate of merit classes will be relaxed, and 
this will be shared with the community this week. 
  
Ms. Wolff asked about what needed to go to the policy committee.  She said the 
policies belong to the BoE, the regs belong to MCPS. 
  
Dr. Docca said students have 30 hours of SSL carried from middle school. 
  
Ms. Smondrowski asked if there could be parent education efforts to coach 
parents on how to tutor and support students academically.  Dr. Reubens said 
they are adding meetings. 
  
STAFFING 
Dr. Nixon discussed ADA requests.  She noted that some accommodations are 
for physical in person classroom, not just telework.  Staff can request ADA at 
any time. 
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SPORTS 
Dr. Sullivan said 16,500 students participated in virtual athletics.  MCPS 
requests an extension of academic eligibility requirements being waived 
through the first semester of next year, there are public comments. 
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Q AND A 
Ms. O’Neill said she talked with principals concerned about the logistics of 
returning to schools.  Parents don’t know that kids might not have the same 
teacher. Some elementary schools requested 80% return. There might not be 
enough paraeducators for teachers to have lunch. Dr. Smith is working on 
staffing and communication.  He mentioned some schools have opened and had 
to close due to staffing or COVID outbreaks. 
  
Dr. Nixon mentioned hiring monitors for classes for supervisory issues. 
 Staffing needs for instruction models will be case by case by individual 
schools. 
  
Ms. O’Neill mentioned a rapid rate of breathing by students and PE class and 
safety. The PE teacher could teach virtually instead of in person. 
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Mr. Asante asked about support for student-athletes for college recruitment. Dr. 
Sullivan said there is a presentation today at 3 PM. 
  
Ms. Silvestre asked if teachers will teach live and online at the same time.  Dr. 
Smith said yes for specialized high school classes. 
  
Ms. Silvestre asked about winter sports.  Dr. Sullivan said they might return 
later in the semester. 
  
Dr. Docca suggested that there should be a staff member totally in charge of 
reopening and fully dedicated to that only. 
  
RESOLUTION – ACADEMIC ELIGIBILITY 

THE BOARD VOTED ON THE RESOLUTION TO EXTEND THE WAIVER FOR 
ACADEMIC ELIGIBILITY REQUIREMENTS THROUGH THE FIRST SEMESTER OF 

2021-2022.  ALL 8 MEMBERS VOTED IN FAVOR. 
  
LINKS 
Link to full Resolution on Delay Opening Schools: 
https://go.boarddocs.com/mabe/mcpsmd/Board.nsf/files/
BX9FLK66B363/$file/
05.01%20ADOPTED%20Delay%20Opening%20Schools%20210112.pdf 

Link to full Resolution on Academic Eligibility: 
https://go.boarddocs.com/mabe/mcpsmd/Board.nsf/files/BX9FUA68D6CF/
$file/
05.01%20ADOPTED%20Extension%20Academic%20Eligibility%20Suspensi
on%20210112.pdf 

Link to Full Slides: 
https://go.boarddocs.com/mabe/mcpsmd/Board.nsf/files/
BX8KMY529AC7/$file/
Opening%20Schls%20Recovery%20Ed%20210112%20PPT.pdf
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